Using OPMS  Software

I'm putting down a (very brief) note to guide you through at least the initial parts of the OPMS s/w.  I am unable at this moment to give you detailed screen shots, etc. to give you a complete walkthrough as I should.  I shall give you a few screen shots whenever possible - but these may not be complete. I'm afraid that apart from this, you shall have to manage the best you can.

Using the OPMS Software:

1. Click on the OPMS icon on the desktop.  OPMS s/w starts
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At this stage, don't worry about creating users, passwords, etc.  You can work as "Administrator", with no passwords, etc.

3.  After entering as Administrator (and after entering a Mission which is the next step), you will see the above picture of the 'One Page Management System' (OPMS).  Currently this is a static picture and is provided only to illustrate what an OPMS looks like.  In due course, this will become a live picture that would enable you to click on any dimension in it to enter that dimension, and insert or view elements /models in that dimension. 
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4. Currently, you would work with the toolbars at the top of the screen (2nd and 3rd bars)

5. Go to the top tool bar, the 'Mission' button, and click on it.  Then click on 'Open' and a dialogue box to help you enter the Mission will pop up. (There is a short cut for 'Open', which is indicated at the 'open' section of the pull down.
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6. Enter any Mission of current interest into the 'Mission Entry Bar'.  

7. To the right of the dialog box you find buttons for various actions appropriate to 'Mission Entry'.  Click on 'Add' There are shortcut keys available also - indicated by an underline of the appropriate letter on the button. {Alt-A} is, I believe, the shortcut for entering the Mission.  Clicking on Add or using {Alt-A} will send the Mission entered into the 'usable Missions' area below the Mission Entry Bar.

8.  Highlight a usable Mission and click on the 'Open' button {Alt-p} - the Mission will be copied into the top bar of the OPMS screen.  Whenever there is a Mission at that top bar, all work is being done on that Mission.  See screen shot, next page, which indicates that now we are working on the Mission "To improve my effectiveness in what I do"
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9. Now that we have a 'working Mission', we move to the 'Idea Log' button next to the Mission button.  Click on the 'Idea Log', and you will see the 'Fundamental Dimensions' repeated in a pull down box, as follows
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10. Start entering elements in the THINGS TO DO dimension to begin with.  A few elements are shown entered in the illustration above.  Please note that, in both group and individual Missions, the people involved in the Mission should become as clear as possible about the ideas that are taken up. The phrasing of the ideas IS IMPORTANT.   In group sessions, there could be considerable time spent on clarification - individuals also should conduct an 'internal dialogue' to become clear about the elements representing their ideas..  The process of entry of elements is through the "Add" button - the shortcut is {Alt-D} in this case - not {Alt-A}  [By the way, please note that 'clear as possible' means exactly that and no more - no one becomes fully clear about the full significance of an element at this stage.  The full clarity about any element arises only after considerable structuring has been done.  This would be a good time, further, to look at the document "OPMS - Major steps involved in creating", which may be referred from time to time.].  There are various buttons for 'Modifying', etc., which you may kindly explore on your own.

11. When the problem solver(s) feel they've entered sufficient elements, it is time to move to the next stage - structuring.  Click on "OK' below to accept elements on list at this stage (it may take a couple of seconds for the software to complete the OK process).   
('Sufficient' elements generally means from 5 to 15-20 elements.  If there are more than 20 elements, problem solvers may, to begin with take 10-15 of elements they feel may be most significant, do the structuring with those, later add elements as they feel appropriate.  While models may be of ANY size [and as you progress on a Mission the number of elements in an OPMS can become very large indeed], the utmost clarity comes from working with lists of 5 to 15 elements in number at any one time.

12. Structuring:  Click on the 'Structure' button - and examine the possible actions there:
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Click on 'New" to see the screen illustrated below:

14. Click on OK to start the structuring process - please wait a few seconds to see the screen below.  You get a series of questions with the default relationship "contributes to" to which you may answer 'YES' or 'NO' as found appropriate:
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The computer has been given a quite efficient algorithm that enables it to choose the appropriate questions, draw inferences from available responses, and complete the structure as shown below:

16. Normally, only from 15% to 30% of the total number of potential questions have to be asked in order to resolve a structure.  THE MOST IMPORTANT part here is to understand how to interpret a structure and then how to develop it further.  To do this, a fair amount of work is required - and it will be difficult to do this at long distance without having OPMS as an internet software.  Please read as much documentation as is available at www.angelfire.com/space/opms to find out how to use and interpret structures.

17. In some cases, you may find two or more elements in a single box - this means that these elements are in a 'cycle', contributing to each other.  If desired, we can resolve cycles by right clicking on the 'cycle',  responding to questions as to which way we feel is the greater contributions, as below:
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18. A screen shot of part of the resolved structure is shown below (Elements 1 and 2 were in a cycle earlier - now we have articulated our perception of which way is the greater contribution, and the elements are now in different boxes):


19. MORE LATER (tomorrow) - I AM TIRED!! Sorry.  However, do please experiment, reading up the background documentation as appropriate.  You will find that the entire interface is quite intuitive, once you get the hang of it.


