The SWOT-SA (The SWOT-Super Analyzer)
(OPMS-SA S/W package can be released in 1-2 months after release of 
main OPMS S/W Package)

The SWOT is a useful management tool, designed to enable managers at all times to see with clarity the complex of STRENGTHS-WEAKNESSES-OPPORTUNITIES-THREATS.  

The SWOT has been well accepted by managers at all levels who use it widely and extensively in all kinds of situations faced.

However, the conventional SWOT has the following severe inherent ‘weakness’:  

           Conventional SWOT
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It just presents the user with 4 lists (S-W-O-T), with no indication at all as to what should be done next, after the SWOT analysis has been done.  There is no means at all of determining how to choose a focus of action.

This weakness is easily overcome by the proposed SWOT-SA based on the OPMS approach.  

The SWOT-SA shows the SWOT with linkages such as the following, between the various dimensions: 

· how WEAKNESSES and potential THREATS, BARRIERS & DIFFICULTIES, etc., hinder or prevent accomplishment of THINGS TO DO and thereby of goals? 

· how available STRENGTHS may help overcome WEAKNESSES, BARRIERS, THREATS, help avail OPPORTUNITIES? 

· Etc. 

Above all, the SWOT-SA also enables users to develop Action Planning of a limited set of ‘THINGS TO DO’ to overcome perceived WEAKNESSES, BARRIERS, 

DIFFICULTIES and THREATS, avail OPPORTUNITIES, by focussing available STRENGTHS appropriately.  The Action Planning developed through the SWOT-SA provides a clear ‘focus of action’.  

The SWOT-SA will also help users develop Action Planning to create the STRENGTHS that may be necessary or useful but are currently not available!

Thus the SWOT-Super Analyzer provides a simple means to make the conventional SWOT a significantly more powerful and profoundly useful tool for the manager than it ever has been in the past.  

The SWOT-SA enables the thinking manager to enter into new realms of SUPER-EFFECTIVENESS - it’s a tool he should never be without! 
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ACTION PLANNING AFTER SWOT-SA
Following any SWOT-SA exercise, which graphically shows linkages perceived between the (S-W-O-T) Dimensions, the next step is to create effective Action Planning that will help the users overcome weaknesses, counter threats, develop needed strengths.

Therefore, the SWOT-SA software focuses on the ‘lowest level’ WEAKNESSES, THREATS, STRENGTHS, OPPORTUNITIES and then asks Trigger Question(s) such as the following:

· “What, in your opinion, are the THINGS TO DO to overcome the ‘focus WEAKNESSES’, counter the ‘focus THREATS’?

· “What, in your opinion, are the THINGS TO DO to avail the ‘focus OPPORTUNITIES’?

· “What, in your opinion, are the THINGS TO DO to create the needed ‘focus’ (and other – if required) STRENGTHS that may not be currently available?”   
The responses to the above Trigger Questions are then integrated into an Intent Structure, predicated on the transitive relationship “contributes”.  The normal Action Planning sequence of OPMS then takes over to help the user identify the ‘focus’ elements of THINGS TO DO that would provide the greatest leverage.

***

Some example S-W-O-T structures are shown.  The SWOT-SA enables users to link up specific elements in each such structure to elements in other structures.  This enables users to see clearly, for example, which specific STRENGTH/OPPORTUNITY may be hindered or prevented by a specific BARRIER/THREAT/ WEAKNESS; which specific BARRIER/THREAT/ WEAKNESS may be overcome by which specific STRENGTH.

Subsequently, the SWOT-SA would enable users to create structures showing the THINGS TO DO to create needed STRENGTHS, overcome WEAKNESSES/BARRIERS/THREATS, and so on.
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(Action planning to overcome THREATS, WEAKNESSES, avail OPPORTUNITIES by using STRENGTHS.
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