Outline Schedule of Facilitator Training Program


OPMS Facilitator Training Programme for

Dr Reddy’s Foundation (DRF)

Objectives: The objectives of the Facilitator Training Program are:

a) To show the importance of Interactive Management (IM) in the system environment

b) To introduce the prospective Facilitator to IM methodology  and OPMS methodology as practical methods to handle issues in the system environment – discuss differences between IM & OPMS
c) To initiate the prospective Facilitator into the Mission:  “To become an effective OPMS Facilitator”

d) To train the prospective Facilitator how to use OPMS software

e) To spread the use of IM and OPMS methodology.

f) To provide organizations with trained facilitators in OPMS methodology and software

g) To help organizations to become more effective through self- consulting.

Day-wise Schedules:
Day & Duration
Topic
Method & Training
Course Materials
Trainer

DAY 1
17th Dec’01




Session 1 

[2 hrs]
1. Role of Facilitator

· Who is a Facilitator? 

· What is the difference between a trainer, coach, guide, teacher, consultant and a Facilitator? 

· What is expected of an OPMS Facilitator?
Interactive discussions & Presentations

MS

Session 2 

[2 hrs]
1. Situational Exercise for OPMS workshop

· Management Game for understanding and appreciation of Group Dynamics

1. Examples Explanation to appreciate the Nuances of Articulation & Verbalization
Interactive discussions & Presentations
Handouts on Interactive Management (IM)
MS / NRP

Session 3 

[2 hrs]
1. Consensus Methodologies

· Brainstorming Techniques

· Thinking (Analytical + Creative)

· Idea Management

· Group Dynamic 

· Catalyzing Session


Interactive discussions & Presentations
Handouts on Problem Solving Method-ologies
NRP

DAY 2
18th Dec’01




Session 1 

[2 hrs]
2. Interactive Management (IM) 

· Introduction and background of IM

· Comparison with Group Techniques

· Managerial Functions supported by IM

· IM Outcomes

· IM Success Levels

Handouts on Knowledge Management, 'Learning Organization' & 'Minding Organization'
MS

Session 2 

[2 hrs]
1. The Science of Generic Systems Design (JNW)

· Introduction to Systems Design

· Historical Perspective

· “What is a ‘System’?”

· Towards Effective Design of Systems

· Societal & Business Relevance
Interactive discussions & Presentations
Handouts on System Design
GSC

Session 3

[ 2 hrs]
1. Interpretive Structural Modeling (ISM)--- 

· The Process and Methodology.

· Introduction & Importance of Transitive relations.

· Positive & Negative Logic

· Different relations & appropriate application

·  Intent Structure – other types of structures

· Societal & Business Relevance

2. Field Representation Profiling (FRP) ----

· The Process & Methodology

· Based on Clustering Approach

· Ashby’s Law – its significance in System Design

· Societal & Business Relevance

3. Examples--- creating models out of lists prepared by participants


Interactive discussions & Presentations 

Interactive discussions & Presentations


Handouts on ISM

How a Child Learns

Handouts on FR + Options Fields

Ashby’s Law

Handouts of some available models
GSC

DAY 3
19th Dec’01




Session 1 

[2 hrs]
1. Knowledge Management Perspective

· An Introduction to Knowledge Management – Knowledge Management for handling societal issues.
· Different types of knowledge—explicit and tacit.
· Importance of tacit knowledge for an organization.
· The current state of most organizations (and society) in relation to tacit knowledge creation, capture and usage.
· The future –where are organizations moving in their KM initiatives?  Society?
· KM in society
Interactive discussions & Presentations

NRP

Session 2 

[ 2 hrs]
1. OPMS in Different Application Shades


OPMS as a:

· Knowledge Management (KM) Tool

· Decision Support (DS) Tool

· Project Management (PM) Tool

· A general aid to problem solving and decision making

(Mind is the real problem solving tool – OPMS is a useful assistant to the mind)
Interactive discussions & Presentations

MS /  NRP

Session 3

[2 hrs]
1. OPMS Process Voyage

· Major Steps to create OPMS

· The System Tie-Line

· Models above and below the System Tie-Line

· ‘Model of Models’

· Business Relevance
Interactive discussions & Presentations
Handouts on OPMS theory and practice

--Description of OPMS
--Major Steps in creating an OPMS
GSC

DAY 4
20th Dec’01




Session 1 

[4 hrs]
1. User Training (Technical & Navigational Features)

· Configuration issues (NT vs. Windows)

· Setting for Display

· Installation of OPMS

· Various Menus & Helps

· Printing Procedures
Interactive discussions & Presentations

ILW Soft-ware

Team

Session 3 

[2 hrs]
1. Mission (Individual + Group)

· Individual Facilitator Missions

· Selection of Mission that the Facilitators have to work the next day as a Group exercise (winding up).

Handouts on different types of Missions

--Hierarchy of One Page Management Systems in an orgn.
GSC / SV

DAY 5
21st Dec’01




Full Session  

[6 hours]
1. Simulation of Workshop by the   Facilitators

· Individual Mission: “To become an effective Facilitator”
· Participants work on the group ‘Mission’ with alternatively each playing the role of a Facilitator and as an OPMS software navigator.

· The whole day participants would work on their selected Mission using the OPMS software – and they would also be helped to initiate work on the Individual Mission on “Becoming an Effective Facilitator”.

OPMS Software
Handouts on “THINGS TO DO”,  ISM & FRP of Individual Mission
GSC / SV 

DAY 6
22nd Dec’01




Session 1 

[ 2 hours]
1. Workshop Reports & Case
     Study

· Report writing & the analysis after OPMS workshops.
· Case studies of live OPMS workshops

Interactive discussions & Presentations
Handouts on Workshop Reports
GSC / SV

Session 2

[2 hours]
1. Presentation & Feedback

· A brief presentation by each participant on his or her learning and experiences (Individual & Group Mission).
· Feedback form distribution—Seeking participants’ opinion about the course.

Presentations and Discussion

GSC / NRP/SV

Session 3

[Last Session]
Awarding of Provisional Certificates


---

ILW People (in order of appearance):
MS: Milind Shimpi

NP: Nihar Pradhan

GSC: GS Chandy

SV: Suresh Varma

PRK: Prithvi Raj Kalidindi

Software team members as available on the scheduled day.

For example/illustration only


We provide on the next few pages, the outline schedule of the kind of Facilitator Training Programs we had been conducting previously.  These consisted of 5 days of live tutorial/lecture sessions, followed by a 3-month practical project, during which the prospective Facilitator worked on his/her major project: ‘To become an effective OPMS Facilitator”.





Our experience with the initial Facilitator Training Programs has led us to recast them as follows: 


( 5 days of live tutorial/lecture sessions


( 3 months project work “To become an effective OPMS facilitator


(  5 days of live tutorial sessions (participants present their Project Work – concluding sessions).


The next series of Facilitator Training Programs will be announced in due course.











