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To Get the Right Answers, Ask the Right Questions!
(© GS Chandy, 2003) (draft for discussion only – not for wider circulation)

How to get the ‘Right Questions’?

Well, to begin with, any question appearing in your mind which you feel is relevant or important is the ‘Right Question’!  It could be any question, from “How to make more money?” to “How to learn ‘C’ language?”, to “How to win Xyz’s hand in marriage?” to “How to get myself a good and satisfying job?” to "How to become more effective at what I do?"  --- whatever the question that might come to mind – that is precisely the right question!
We all need to learn to recognise the ‘right questions’ that are always floating around in our minds – and then we have to learn how to ask our minds those right questions in the right way, so as to enable our minds to get hold of the right answers.  In this note, I shall treat 'your mind' as a different person from 'yourself', just to enable clear understanding of the idea of "asking the mind the right questions" (which is at the heart of the process of 'getting the right answers').  'You' are the 'doer', and 'your mind' is 'your director', so to speak. In reality, 'your mind' is of course a part of 'you' - and 'you' are to a considerable extent determined by 'your mind' as it has developed to date.
What is the right way to ask the right questions of your mind?

When a question arises in the mind, and you recognise it as being 'good' or 'important' - write it down!  This is very important - the first step, the essence of the 'right way' to overcome the limitations on our minds imposed by our ineffective educational systems.  If you do not write down the important questions and ideas that your mind generates, you are quite likely to lose them (or find that you are not able to locate them at the precise time you need those questions/ideas).  The mind is like a factory designed to generate a huge number of questions and ideas, but it is a factory, the storage area of which may not be perfectly designed for accessing all the stores - a good number of the products generated in it could get lost! Unless you give you mind some assistance, its ideas may get temporarily or permanently lost. The assistance your mind needs is a 'memory pad', so to speak, of the most important questions and ideas that arise in it.  Once you've written down an important question or idea, all you have to do is to put it into the 'right format'.  If you happen to be at the 'questioning stage', then just ask your mind the question in that right format!

The 'right format'

Remember that, when you ask a question of your mind, you are to treat your mind for the moment as a 'separate person' from 'you yourself'.  This is a neat little trick that you will find to be extremely useful.  In relation to any problem or issue or 'Mission', there are really several questions to ask, not just one.  In relation to each of the 'Missions' identified above, the first 'trigger question' for each case is, respectively:
· "What, in your opinion, are the THINGS I SHOULD DO to make more money?"  (Your mind is the person to whom you are asking questions - and 'you' are the person who will have to do the activities that your mind identifies).
· "What, in your opinion, are the THINGS I SHOULD DO to learn 'C' language?"

· "What, in your opinion, are the THINGS I SHOULD DO to win Xyz's hand in marriage?"

· "What, in your opinion, are the THINGS I SHOULD DO to get myself a good and satisfying job?"

· "What, in your opinion, are the THINGS I SHOULD DO to become more effective at what I do?"

· And so on…

For any 'Mission' you identify, ask your mind the appropriate 'trigger question' as to what you should to achieve it.  Then you will find, lo and behold, that your mind will start giving you the right answers, almost by magic as it were!  (The first 'trigger question' has been identified above - the others will be shown to you in due course).

Getting the 'right answers'

All you have to do is to ask your mind the right question, in the right format - and your mind will give you the right answers.  For example, let's assume that my chosen Mission is "to become more effective at what I do".  In that case, I ask my mind (regarding my mind as a person separate from me) the following 'first trigger question':

"What, in your opinion, are the THINGS I SHOULD DO to become more effective at what I do?"

The above is, in fact, an exercise I actually do for myself every month or two as part of my 'global Mission', which is: "To propagate and apply the OPMS in India and worldwide".  I have no specific schedule for doing the exercise - I just do it whenever I 'feel I should', when I am not under pressure to get a lot of other stuff done that has to be done to a fixed schedule.

OK, now suppose my mind has given me just two (and no more) ideas in response to that first trigger question, as follows:

1. To understand how my weaknesses are preventing me from being effective at what I do

2. To overcome my weaknesses

At this point, what I have to do is to create an 'Interpretive Structural Model' (ISM) with those ideas. Creating an ISM is a crucial step towards creating an Action Plan to accomplish any Mission (after one has generated relevant ideas about the Mission).  There's more information for you about ISMs and how they are constructed at the 'Reference Documents' at the end of this note - right now, I shall just start creating the ISM based on the identified Mission and the above two elements.

Creating an ISM: "To become more effective at what I do" - 1





























The above ISM is to be read bottom upwards, in the direction of the arrow, substituting the words "should contribute" on encountering the arrow.  Thus, the prose translation of the above model is:

I now add, to the above ISM, the other element that my mind had generated to the model: "To overcome my weaknesses" (and, below, I've provided a translation of the new model) Creating an ISM: "To become more effective at what I do" - 2

: 


On examining the above ISM, I feel it is sound - but it is still not an Action Plan to help me become more effective at what I do.  Because of the 'logic' contained in the 'Action Verb'  "contributes to", it is clear to me that I have to focus on the lowest level of the above model.  That is, because the lowest level contributes to the higher levels I can just forget about the higher levels and focus only on the element "To understand how my weaknesses are preventing me from being effective at what I do".  

I ask myself whether I have properly understood how my weaknesses are preventing me from being effective at what I do.  As I would like to be more effective at what I do, it is obvious that I need to understand more about my weaknesses than I know at present.  

How to do this?

Simple!  I just ask another 'trigger question' of my mind:

"What, in your opinion, are the THINGS TO DO to understand how my weaknesses are preventing me from being effective at what I do?"

(Remember, my mind is my 'director' and I have to ask it questions to get my directions).

My mind tells me the following:

3. List out your weaknesses!

When I add the element (suitably modified to refer to 'me') to the model, I get the following:

Now, that model is becoming an Action Plan - I know how to do the lowest level element!

Therefore, I next list out some of my weaknesses.  I am not here showing you my weaknesses - as I want to keep those private to myself, for obvious reasons!  However, I do assure you that I do the following quite regularly as part of the exercise on improving my effectiveness: 

1:  Listing out my weaknesses  (I must confess that I have a whole lot of them - and they keep changing.  As I learn how to overcome one, others crop up!  Sometimes, I am not able to overcome a weakness despite intensive efforts.  Some weaknesses may take years to tackle.  OK, there will be still other ways of improving effectiveness different from having to tackle 'those difficult weaknesses')

2:  Create a priority structure to find out which weaknesses I should tackle NOW - find out which weaknesses are essential to tackle

3:  Read up on issues of human psychology and behaviour, to understand specifically how weaknesses may be overcome

4:  To understand which of my weaknesses I shall ignore, and which I shall work on now,

(And so on and so forth).

I am not, in this note, integrating the four elements above into the Action Plan (because that might require that I divulge some of my weaknesses to you).  But I assure you that such exercises are done quite regularly.  I am just showing you, for your interest, a 'general model on improving effectiveness' - next page.

It would be worth discussing a few issues in connection with the model below, the way it developed and the subject of this note of "asking the right questions to get the right answers".  

Notice that we started with a very general question - "To improve my effectiveness at what I do".  The process of developing the model involved listing down the ideas that 'came to mind' in regard to the first trigger question about the Mission.  The first model created forced the asking of a further question, on "How to overcome weaknesses?"  On continuing integration of the ideas that come to mind and development of the model, we finally arrive at a model that is quite specific in terms of  THINGS TO DO that I know how to do, namely, listing weaknesses, creating ISMs and Field Representations from the elements of my listings, and so on.  These are all measurable activities.  Thus, a complex, general Mission has been reduced to specific THINGS TO DO that would contribute to that Mission!  And all of this has been achieved by just asking the mind the right questions!

ISM:  “Enhancing my personal effectiveness at what I do” 


 Notes:  Unless a person really wants to achieve something - he will not do it!

“should contribute”





To create, regularly, ISMs and FRs describing my Intents, Strengths, Weaknesses, Barriers, etc (11)





To examine critically the structures created (3)





( To examine my daily activities carefully each day – or at least most days (1)


( To develop, regularly, check-lists relating to all important jobs (2)





( To understand my own strengths and weaknesses (7)


( To understand clearly the Barriers, Difficulties and Threats I am facing (9)





To get needed help in all weakness areas (8)





To take effective action to overcome Weaknesses, Barriers, Difficulties, Threats (10)





( To get the right advice from others who know me (5)


(To ensure I do not get into position of farmer travelling with his son and his donkey (6)





Enhancing personal effectiveness





Mission:


To become more effective at what I do





To understand how my weaknesses are preventing me from being effective at what I do








"should contribute"





Prose Translation: "To understand how my weaknesses are preventing me from being effective at what I do should contribute to my Mission of becoming more effective at what I do"





"should contribute"





To understand how my weaknesses are preventing me from being effective at what I do








Mission:


To become more effective at what I do





2.  To overcome my weaknesses





Prose Translation: "To understand how my weaknesses are preventing me from being effective at what I do should contribute to overcome my weaknesses, which in turn should contribute to my Mission of becoming more effective at what I do"





Prose Translation: You translate it, please!





2.  To overcome my weaknesses





"should contribute"





To understand how my weaknesses are preventing me from being effective at what I do








Mission:


To become more effective at what I do





3.  To list out my weaknesses





To be aware of the enormous importance of this self examination process (4)








To list out my weaknesses, Barriers, etc that may hinder/prevent improving effectiveness at what I do (12)








