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The OPMS approach is a development based on John N. Warfield's seminal contributions to the design of 'general systems' as realised in the practice of Interactive Management (IM). The OPMS goes a step further than IM by enabling users to create a 'model of models', which enhances learning significantly through a number of 'double-loop learning cycles' that develop during the process of working towards any Mission. 

As the user develops the OPMS for a specific Mission, all ‘elements’ relating to the Mission - along with all models developed during the course of working towards accomplishment of the Mission and all descriptions of all models created - would be crystallized onto the single page shown in illustration above. The various models in the OPMS show how activities and situations may "contribute to" or hinder accomplishment of each other and the Mission as a whole. By clicking on the ‘THINGS TO DO’ Dimension, for example, the user would go to the details within that Dimension and likewise for all other dimensions.  We thus obtain a comprehensive ‘relational view’ of the entire system relating to the Mission, integrating all behavioral and technology aspects of the issue under consideration - so as to enable daily practical work towards accomplishment of the Mission - the OPMS enables the 'operationalization', so to speak, of our ideas. 

The full contents of the OPMS may comprise of many thousands of prose and model pages – in fact, any OPMS may further contain any number of ‘sub’-One Page Management Systems any of which could contain many thousands of pages.  This crystallization onto a single page is a benefit obtained specifically by any user of the OPMS (and not necessarily by any outsider). The one page crystallization on paper is also accompanied by a ‘one-page crystallization’ in the minds of users leading to very significant enhancements of effectiveness in our functions – as individuals and as groups.  This claim is fully understood and accepted by users who go through the trouble to create an OPMS. It does take a while and some 'head-breaking thinking' to do this - but it's well worth the effort.

***

Our OPMS software is now being released!  Write in to us to find our how you could get hold of it!





The OPMS is an ‘Operating System for the Human Mind’





What exactly do we mean by �‘One Page Management System’?


Just this: anything and everything that arises during an individual’s or a group’s progress towards a specific Mission is crystallized into the ‘One-Page Picture’ seen in illustration below, without any loss of information whatsoever!  That single page ‘represents’ (for users) the whole Mission and everything involved in it, regardless of how large or complex the Mission may be.





Prototype ‘One Page Management System’ (OPMS)
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