Hierarchy of One Page Management Systems that appear in an organisational Mission: 

It is important that key people involved in any group Mission work on their specific parts of it for around 15 minutes to half hour per day – EVERY day (more or less). Groups, sections, departments, etc. (and the organisation as a whole), may work on the OPMS as is convenient to the organisation. We need to keep in mind the “Hierarchy of One Page Management Systems’, as illustrated below.


Start-up of GSC’s major OPMS model (recreated from memory):

(Read bottom-upwards, substituting “may contribute” for the arrows encountered)


Global OPMS





Department 1 OPMS





Department 2 OPMS





Department 3 OPMS





Section 1.1 OPMS





Section 1.2 OPMS





Section 1.3 OPMS





Group 1.2.1 OPMS





Group 1.2.2 OPMS





Group 1.2.3 OPMS





Tanveer's OPMS





Dan's OPMS





GSC’s OPMS





“Contributes”





“To propagate IM, through OPMS, in India and worldwide”





(  To convince people at large that   OPMS is a good way to go 


(  To create an “OPMS movement” in  India and abroad





To write up articles about OPMS for newspapers and magazines





To investigate all competitive approaches to problem-solving and decision making





To create the OPMS Software for easier convincing





To launch a company for creating OPMS  software





To get the right kind of people interested





To create a large number of models of relevance to individuals and to organisations





To conduct OPMS workshops manually for individuals, organisations





To obtain some initial, startup  financing





To talk to various local organisations about IM/OPMS





To get advice from JNW





To write “Letters to the Editor” on issues of societal interest, bringing mention of IM/OPMS tangentially





To understand the Indian mind-set


To enhance my understanding of the entire “system”, including mindsets in India and abroad





“may contribute”








