(Following is the text of an article that appeared in a recent issue of “Indo-US Trade”)

OPMS – The Operating System 

for the Human Mind
Information technology has been a great enabler over the past few decades. But thus far the focus has been mainly on increasing the efficiency of the organization, of the process to which it has been applied. This is done by either automating existing business processes or by adopting the ‘best practices’ as defined in the various ERP packages. Whether it is supply chain management, customer relationship management or any application such as e-commerce, the focus has been to increase the throughput of the transactions. Such transactions may be anything from processing a purchase order or responding to a customer enquiry. In short, an organization’s success has been tied to the speed of its response. So far so good. But the future belongs to those organizations who are not merely efficient but also effective. How to bring about effectiveness in an organization?
Over the last few years people have realized the importance of knowledge and the management of knowledge to enable effectiveness. The focus of IT application has slowly but surely been shifting from tangibles such as transactions per minute to intangibles such as the knowledge and the ‘shared memory’ of an organization. Underlying all organizational knowledge are “Ideas”. The fact that so many venture capitalists are looking for innovative ideas is evidence that wealth is now created by those ideas. But to generate and manage good ideas in an organization? And how to convert these ideas into robust action plans?
The simple answer to the questions raised above lies in the powerful concept of idea management called the ‘One Page Management System’ (OPMS). The first-ever computer software package for the OPMS, developed by Interactive Logicware Ltd, a Hyderabad-based company, is due for launch in 2001. 

OPMS is a concept which is expected to bring about a true paradigm shift in the way individuals and groups tackle their problems, accomplish their Missions. It is aptly described as an ‘Operating System for the Human Mind’, because it is a most effective means of organizing and allocating the mind’s resources to desired Missions. 

The OPMS concept is founded on the ‘structural approach to systems science’ propounded by the renowned systems scientist, Professor John N. Warfield (as opposed to the conventional ‘systems dynamics’ approach). The structural approach to systems science is by far the most effective way available to arrive at a clear understanding of the complexities of systems - organizational systems and societal systems - and of the processes taking place within them. John Warfield and his associates have over the past three decades developed a powerful practical embodiment of this structural approach to general systems in what is known as Interactive Management (IM).  IM is a collection of effective techniques for:

· Idea Generation (in effect, ‘brain storming’) – well-defined tools to extract and record people’s good ideas about an issue.  The thesis underlying IM is that problems must be tackled by the people actually involved in them – hence the importance of effective idea generation. 

· Idea Structuring – which enables people to articulate their perceptions about how the factors within a complex system may be structurally related to each other.  Idea structuring enables clear graphical depictions to be developed of how the factors within systems impact each other. Ideas are structured by way of two powerful modeling tools developed by Professor Warfield: 

Interpretive Structural Modeling (ISM) enables graphical depiction of how the ‘elements’ within in a system are linked through relationships such as ‘contributes’, ‘helps achieve’, ‘aggravates’, ‘should have a higher priority than’, ‘implies’, and so on.  These are technically known as transitive relationships – engineers and managers have for long used the transitive relationship ‘precedes’ to create the well-known PERT Charts (which are the basis of ‘Project Management Software’.  Computer programmers implicitly use the transitive relationship ‘leads to’ in their process flow charts. What ISM does is to enable all transitive relationships to be rigorously modeled as appropriate. 

Field Representation and Profiling (FRP) enables factors in a system to be represented in categories as perceived by the people within the system. A simple mechanism enables depiction of any or all the relationships between the factors in the various categories perceived in the system under consideration. People who create a Field Representation find that it is something they are in fact intuitively using (though in an informal way) all the time. 

The profound chain of thought underlying all of Interactive Management is the following: 

All organizational and societal development is from the ideas that people have now or have had in the past. ( Such ideas are always, to start with, intuitive. ( Therefore, for effective development in any field, we should have processes available to model and record, in a rigorous way, the ‘mental models’ based on people’s natural intuitions. ( IM enables all mental models to be clearly and rigorously depicted and mapped in an appropriate way. 

The IM process affords comprehensive integration of the behavioral and the technical factors involved in any system.  Because of this, we find that the system pictures built through the use of IM satisfy the profound and fundamental law known as Ashby’s Law of Requisite Variety, which may be stated as:  “The dimensions of any proposed solution to a problem must match the dimensions of a problem”.  It is found that most failures (and ineffective performance) of any manmade system occur precisely because of the failure of the system to satisfy Ashby’s Law.

The OPMS is a powerful ‘model of models’, a concept created and developed in India by G.S. Chandy, one of the founders of Interactive LogicWare Ltd. In brief, the OPMS affords an integration of ALL the models developed in the course of any  specific Mission, crystallized onto a single page – hence the name ‘One Page’. Because of the inter-relationships of elements within each model and between the models, it turns out that the inter-related network of all the factors involved in a system is laid out in a clear pictorial depiction.  The ‘action planning’ part of the picture provides a clear route map, as it were, to the desired goal. 

While detailed information on Interactive Management and the OPMS may be obtained directly from Interactive LogicWare Ltd., let us check out how this new concept will lend itself to bring about the effectiveness that is desired in organisations.

a) IDEA ENGINEERING: OPMS  helps to generate, structure and manage the ideas when applied to any mission / problem and whether used by an individual or by a group. It converts the ideas to action plans by an interactive process with the user. 

b) TEAM SPIRIT AND MOTIVATION: Empowering the people enhances team spirit and motivation in an organization. And OPMS empowers the people by giving everyone a chance to put forth their ideas without any bias and by an interactive process converts these ideas in robust action plans for implementation. At the end of it you get a step by step model for achieving your Goal or Mission. So each person is aware of how and why of the mission and bringing in focussed clarity thus resulting in far greater motivation. 

c) QUALITY DECISION MAKING: So far the quality revolution has only focussed on quality of product and quality of service. OPMS lends itself to enhancing the quality of decision making.  This is accomplished by factoring the perceptions of individuals involved in decision-making into the entire process. Thus the decision in not taken purely based on data and information but also on the intuitions and collective wisdom of the group. This is very important in tackling thus far unknown problems and tackling new, dynamic situations. In effect, OPMS basically has formulated a simple, step-by-step process for tackling any complex problem.

d) A NEW WAY OF LOOKING AT THINGS: IT has moved from procedural programming to OOPs. In the meantime, applications moved from stand-alone solutions to integrated, customised solutions such as ERP, SCM. But the time has come to look beyond solutions into Systems. And by systems we mean more than just IT systems. OPMS helps generate models of such systems. So we can start thinking of models and systems before we talk of objects and classes.

e) FROM EXTERNAL CONSULTING TO SELF CONSULTING: Business consulting has been a great business and organizations pay attractively to business consultants and strategy consultants to develop their business plans and strategy. But OPMS empowers the user directly by interactive sessions which over a period of time can bring down the dependence on external consultants to a bare minimum.

f) ORGANIZATIONAL TRANSFORMATION : The IT world has been moving from IT pure and simple (mainly for financial accounting purposes) to I (Information for management needs) and then, through J (Java based internet application) to K (Knowledge Management) and now, we do profoundly desire, to W (Wisdom). OPMS lends itself at each such stage as a simple, but powerful, tool for the kind of organizational transformation required in this new, coming era.

Finally let us understand that while most IT products automate a ‘best practice’,  OPMS stimulates and simulates the mind.  It is a tool for enhanced creativity and planning. OPMS as a software is meant to help you design your own systems based on your own best practices in your own environment. So unlike most IT products it helps you design your systems in a top-down approach while implementing it in a bottom-up approach, influenced by the ground realities. It can act as a front end for ERP, Data Warehousing and a host of other applications.
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